Tng cong ty CP Pién T & Tin Hoc VN Cong hoa x4 hoi chd nghia Viét Nam
CONG TY CP PIEN TU BINH HOA Déc lap- Tu do- Hanh phic

Tp. HO Chi Minh, ngay 16 thdng 05 nim 2011
BAO CAO HOAT PONG CUA HPQT
NHIEM KY 2006 - 2010
Kinh thwa : - Quy vidai biéu
- Thua toan thé C8 dong.

Hom nay cdng ty c6 phin Pién T Binh Hoa t6 chic dai hoi dong cd dong
thudng nién nim 2011 ciing 12 thdi di€m nhiém ky dau tién cia HDQT k&t thic.

Thay mit HPQT nhiém ky 2006-2010 t6i xin bdo cdo trudc dai hoi dong cd
dong mot sd hoat ddong ndi bat cia HPQT nhiém ky vira qua va mot sd dinh huéng
chié€n lugc trong nhiém ky 2011-2015.

1/ Pai hoi dong cd dong cong ty Cp Pién T Binh Hoa hop 1an 01 vio ngay
15/12/2005 dugc thyc hién theo chii truong c¢d phan hod doanh nghiép nha nudc clia
chinh phd trén co s& quyét dinh s6 2554/QDPTCCB ky ngay 08/08/2005 ctua Bo
trudng BO cong nghiép. Pai hoi 1an thit nhat da bau ra HPQT véi 05 thanh vién
gdm céc ong:

Tran Thanh Luu
Tran Quang Chién
Bui Kim Khdanh
Nguyén Thé Manh
Nguyén Vin Thanh

-

HDPQT d3 hop phién dau tién vao ngdy 15/12/2005 va bau 6ng Tran Thanh Luu
lam chd tich HPQT.

e Ngay 21 thdng 04 nim 2007 tai Pai hdi déng c6 ddong thudng nién nim 2007
Pai hdi dd mién nhiém 6ng : Tran Quang Chién.
La dai dién phan von cda Tong cong ty CP DT-TH VN, do da dé&n tudi nghi huu .
Vi Pai hodi did bau bd xung 01 thanh vién thay thé€ 13 6ng: Nguyén Vin Bio.

e Ngay 25 thang 04 nim 2009 tai Pai hoi ddng c6 ddong thudng nién nim 2009
Pai hdi dd mién nhiém 6ng : Tran Thanh Luu
La dai dién phan von clda Tong cong ty CP DT-TH VN, do da dé&n tudi nghi huu .
Va Pai hoi dd bau b3 xung 01 thanh vién thay thé 12 6ng: Nguyén Anh Diing



e Ngay 07 thing 05 nim 2010, tai Pai hoi ddong c¢d ddng thudng nién nim 2010
Pai hoi d3 mién nhiém 6ng : Nguyén Vin Béo.
La dai dién phdn von cda Tong cong ty CP DT-TH VN, do da dé&n tudi nghi huu .
Vi Pai hoi dd bau bd xung 01 thanh vién thay th€ 13 Ba: Lé Thi Ngoc Thuy.

2/ Qua 05 ndm hoat dong theo md hinh co phan héa tir 2006 - 2010, Hoi Pong
Quén Tri di t6 chitc thinh cdng 05 k¥ dai hoi, cdc cd dong d3 thong qua quyén
ctia minh d€ bi€u quyét cdc van dé lién quan d&€n hoat dong, da hd trg Ban diéu
hanh t6 chic t6t hoat ddng SXKD clia cong ty trong nhiém ky di qua, cu thé nhu
sau :

Xay dung dudc chién lugc phat trién cdng ty sau ¢ phan hod dugc thé hién qua
cic k& hoach trung va dai han.

Dua cong ty niém y&t trén san giao dich chitng khoan Ha Noi vao thang 12/2006.
Xay dung dudc cdc quy ché€ 1am viéc clia cong ty theo md hinh cong ty cd phin
Xay dung quy ché& quan tri cong ty, quy ché trd luong thudng cho ngudi lao dong
Cd cau lai cong ty, sip x€p nhan sy tai cdc phong ban / phan xudng cho phi hgp .

BAO CAO KET QUA SAN XUAT KINH DOANH
THUC HIEN 05 NAM 2006-2011

Stt Noi dung Pon vitinh | Nim 2006 | Nam 2007 | Nim 2008 | Nim 2009 | Nim 2010
1 | Téng doanh thu Ty ddng 66, 304 61,182 70,732 | 71,313 111,797
2 | Gid tri SXCN Ty ddng 175,039 214,149 254277 | 176,597 274,194
3 | Kim ngach XK USD 14,868,525 | 13,326,003 | 13,812,906 | 6,845215 | 10,362,483
4 | Lai trugc thué Ty ddng 3,699 2,111 1,767 3,065 4,934
5 | C8 tic % 8.25% 5% 3% 6% 10%
6 | Thunhip BQ/thing | Péng VN | 2270,000 | 2,357,000 | 2,546,000 | 2,634,000 | 4,476,100

NHUNG MUC TIEU LON TRONG NHIEM KY 2011- 2015

1. Ph&i hdp véi cong ty ¢ phan Pién T Tan Binh — VTB dé nghién citu thi€t k&
hop khoi 02 khu dat clia 02 cong ty hién hitu tai khu vuc No Trang Long- quan
Binh Thanh — TP.HCM thanh du 4n Chung cu cao cAp — viin phong cho thué —
trung tim dich vu thuong mai dién t& & gido duc ..d€ xin lanh dao TP.HO Chi
Minh phé duyét quy hoach 1/500.



. Giit vitng va phdt huy cdc khach hang truyén théng trong nuc va ngoai nudc,
phan diu tirng budc nim bit vu di€ém & khuyét di€m cdc mo hinh hop tic vdi
cic khach hiang hién nay, chuidn bi ngudn nhan luc, tdi chanh d€ thuc hién &
muitc d0 hgp tac cao hon.

. Pau tu cong nghé hién dai — SMT line c6 BGA dé dat ngang trinh d6 cong
nghé véi cdc doanh nghiép c6 von dau tw nudc ngoii trong nudc va trong khu
vuc ASIAN nhim phat tri€n cdc chiing loai Boad mach dién t&¥, md rong thém
thi trudng xui't khau sang cdc nuSc khic, dic biét 13 thi trudng tai My. Khai
thdc hiéu qua diy chuyén SMT — Line YAMAHA da dugc du tu nim 2010.

. Phdt huy c6 hiéu qlia TS sin phAim mdi, diu tu thém cdc thiét bi d€ ting ning
sudt , hop tdc v6i cdc thanh vién & Tdng cty d€ phat tri€n thém cdc dong san
phim méi vé dién — dién t, vién thong, tin hoc ... d€ ning cao ty 1 tiéu thu
ndi dia, tich cuc ddy manh “ xuat khau tai chd “ nhiim ting doanh thu & 1gi
nhuin cho cong ty bén canh cdc sdn pham gia cong truyén thong trudc day.

. Nghién cttu, cdi ti€n quy trinh cdng nghé sdn xuat; duy tri cic TS cdi tién dé
gidm ti 1& vat tu tiéu hao, gidm ti 1& ph& phdm, ning cao ning suit lao dong;
ddng thdi giit vitng chat lugng cda sdn phdm va ddm bio ding thdi gian giao
hang véi khach hang.

. Ting cudng chuong trinh ho trg ti€p xiic thuong mai véi cdc ddi tic nudc
ngoai thong qua cic cudc hdi thdo, hoi chg.. d€ tim thém cdc sdn phaAm mdi,
khdch hang méi, nhim ddy manh viéc xuit khau sin phAm mang thudng hiéu
VBH ra thi truGng nudc ngoai.

. Tié€p tuc theo ddi va thuc hién chudng trinh hdp tic v6i cong ty ESTRON —
Pan Mach theo su gidi thiéu ctia Pai S Quan Pan Mach tai Viét Nam d€ tién
t6i viéc thanh 1ap Cong ty Lién Doanh giita cong ty C5 Phin Pién T Binh
Hoa & cong ty ESTRON — Pan Mach d€ sin xuit mdy tr¢ thinh — Hearing
Aids tai Viét Nam vao nam 2012.

Trén diy la bao cdo nhitng hoat dong chinh cia HPQT nhiém ky 2006 -2010
va mot s6 muc tiéu 16n nhiém ky 2011 — 2015, thay mit HPQT xin bdo cdo da
hoan thanh nhiém vu, xin tir chic d€ dai hoi bAu HPQT nhiém ky mdi.

DPé nghi quy vi c6 dong déng gép v kién.
Tran trong kinh chao !
HOI PONG QUAN TRI
Chu tich
(baky)

Nguyén Anh Diing



